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I I cut Al deployments from 3 months to 3 days. Method-led, evidence-bound, production-proven.

ABOUT

| architected SYPNOSE — the first entire Al organization launched in a single command. Not a chatbot: 300 parallel workers, 47 model routes, 4-year memory horizon, shipping
production software. | sell a method, not a demo — every claim is backed by systems running today.

THE SYPNOSE METHOD

» 3-layer memory (Index / Topics / Dream) — context compounds across months; engineering velocity grows over time.
» Dream consolidation at 3:30 AM (23 min, REM-analog) — system arrives smarter every morning.

» 300 parallel workers in one command — quarters of backlog collapse into weeks.

» 47 models via CLIProxy at $0 marginal cost — best-fit model per task, no lock-in, no API runaway.

» “No proof, no done” + 80% PR first-pass approval — CTOs review evidence, not promises.

PRODUCTION EVIDENCE (LIVE, NOT SLIDEWARE)

I GestorlA RD — Fiscal OS for 314 active accountants, 34K+ automated tasks/month, full DGIl integration (423 scraped fields).
I FacturalA — Mobile OCR app: photo of invoice — structured form. Gemini Vision pipeline, production users.
I IA Trader — 24/7 trading system, 4 coordinated agents (signal/risk/execution/audit) under real-money pressure.
I DGIl Harvester — Government portal scraper: 3-factor login, 6 fiscal forms, 423 fields, self-healing.
I Casino QR — Encrypted QR ticket issuance/redemption, deployed and operational.
Backbone: Contabo VPS 24 GB - 23+ Docker containers - OpenClaw autonomous agent (847+ Telegram tasks).

ENGAGEMENT MODELS

Consulting Sprint (2-4 wk) Fractional Al Lead (3-6 mo) Custom Deployment

Audit, architecture, proof-of-method Embedded Head of Al / CTO Full SYPNOSE-Method delivery
$120-200/h - €600-900/day $150-250K/yr equivalent Fixed-price per scope

Remote (GMT-4, EU + US overfap). Spanish citizenship — no UE work-permit overhead.

STACK

Orchestration: Claude Code, Agent Teams, OpenClaw, Taskmaster — multi-agent waves, supervisor patterns.

LLM Ops: CLIProxy routing 47 models (Claude, Gemini, Perplexity, Groq, Cerebras), caching, fallback chains, RAG.
Production: Next.js 15 / React 19 / TS, Node, Go, Python - Docker - Coolify - Cloudflare Tunnels - GitHub Actions.
Data: PostgreSQL, Supabase, vector search, n8n, OCR (Gemini Vision), real-time pipelines, government APIs (DGII).

Domains: Fiscal/Accounting, FinTech/Trading, LegalTech, B2B SaaS, MarTech.

BACKGROUND

31years in technology. Self-directed pivot into applied Al and agent orchestration since 2024 — from first API call to 300-worker autonomous org shipping commercial products in under
24 months. Founder/operator of HUYGHU & ASOCIADOS, serving clients globally from Puerto Plata, DR.


https://sypnose.cloud/
https://linkedin.com/in/carlosdelatorre-ai
https://github.com/radelqui

